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EVALUATION PROCESS SEGINS . . . f{LL CARDS ON ‘THE ‘TABLE
cvaluate the impact (cost beneflit cmalélsds), *or -, keep or ditch
. EXAMINE OLD IDEAS, CHALLENGE THEIR EFFECTIVENESS
. IDENTIFY WASTED EFFORT, TIME KILLERS, OUTDATED IDEAS
. RECALL PURPOSE AND PLAN BEHIND EXISTING IDEAS TO REFOCUS
. EVALUATE NEW IDEAS TO INCORPORATE AND-TRY
. CREATE COHESION FOR PROGRAM PRACTICES, OPENS DOOR TO
PILLARS, DRIVING THEMES, PROGRAM FOCUS

- ASSIGN TASKS TO INDIVIDUALS TO BETTER DISTRIBUTE
RESPONSIBILITIES
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KETURNING TO PROCESS

. OLD CARDS ARE AL_.' ,AYS KEPT i
. BECOMES A RECORD OF PRIOR
PRACTICES AND OPPORTUNI‘IES
.+ TRACK CHANGES IN AQ{ADEMY
CULTURE TRACK CHANGES IN
PRACTICES LOOK FOR CONNECTIONS
+ ALL CARDS ARE ALWAYS BACK IN
PLAY WHEN COMING BACK To THE
PROCESS ‘ e ‘




